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The Road Forward

“We are not yet what we shall be, but we are growing toward it, the process 
is not yet finished, but it is going on, this is not the end, but it is the road.”  
 - Martin Luther



President’s Report - Gayle Sadler
The 2014 – 2015 year at Hospice of Waterloo Region has been a 
very busy and exciting one for the Board of Directors.  With our 
current strategic plan coming to an end in 2015, the Board has 
spent much time over the past year in research and study on 
the needs of palliative clients and their families in the future and 
on how Hospice can best respond to serve them.  The result of 
this work was the development of two significant reports which 
will provide the foundation for our next three year Strategic Plan.  
Always with the goal to provide “the right service, in the right 
place and at the right time”, the two reports recommend that 
Hospice of Waterloo Region:

Become a “HUB” for services in Palliative/End of Life Care which 
will serve clients and families throughout their journey from 
diagnosis to bereavement support. To build the “HUB”, we 
will foster collaboration among stakeholders and providers 
throughout our LHIN catchment area.

Include a “Residential” hospice in future planning based on a 
comprehensive review of both the near and long terms needs 
for more residential hospice services in Waterloo Region.

There will be more about our coming plans as we finalize 
development of our Strategic Plan that will maintain and grow 
our present programs and services as well as building our 
organizational capacity and long term sustainability.

It has been an honour to serve the Board of Directors as the 
President for the past year. I must provide a heartfelt note of 
appreciation to those Board members who are leaving us after 
their service to the organization and to those who chose to carry 
on this important work.

A very big thank you must go to our many community donors 
for their generosity to our cause, to our supporters who help in 
many other ways and of course to our many volunteers who give 
of their time and energy to carry out our mission in the service to 
our clients and families. Your spirit is well recognized.

Thank you to our Executive Director, Judy 
Nairn and all of the Hospice staff who are 
tireless in their enthusiasm and energy 
to deliver all that we ask for our clients 
and families, with a spirit of hope and 
support.

And finally thank you to the community 
that is Waterloo Region.  With your 
continued guidance, counsel, support 
and generosity Hospice of Waterloo 
Region is working at every level to 
wrap our arms around those who 
need and benefit from support on their final journey.

“We are not yet what we shall be, but we are growing toward it …..”  
These words of Martin Luther capture 
the experience of Hospice of Waterloo 
Region this past year as we continue 
to increase services for our clients and 
community.  The need for professional 
and volunteer palliative support 
continues to grow as our population 
ages  and the R egion expands.  
Hospice continues to meet this need 
with our programs for Volunteer 
C l i e nt  S u p p o r t s ,  Co u n s e l l i n g, 

and Professional Consultation and 
Education Services.  And this year a new program was added 
that engages health care and the broader community in a 
common conversation on Advance Care Planning.  Advance 
Care Planning is an important component of hospice palliative 
care and Hospice of Waterloo Region is leading this broad 

conversation to help individuals, and their health care providers, 
know and understand their end of life wishes. 

And our growth has meant a need for additional office and 
program space, which we have secured in Cambridge and in 
Kitchener.  We are a partner now with Langs Community Health 
Centre in Cambridge where we have an office for meetings with 
clients and volunteers and for counselling appointments.  We 
also have rented additional office space down the street from 
our 298 Lawrence Ave. offices, to provide some much needed 
office, meeting and storage space.   

With the foundation of a new strategic plan, Hospice of Waterloo 
Region will continue to grow the programs and services needed 
in our community.   Our staff, volunteers, and many community 
partners are committed to continuing to deliver the best in 
hospice palliative care services and supports knowing that we 
are not yet what we shall be, but we are growing toward it. 

Executive Director’s Report - Judy Nairn

Our Vision:
Every person in our community will experience  
end of life with caring and knowledgeable support



Dignity Therapy
In early 2015, Hospice of Waterloo Region began a pilot project 
in Dignity Therapy.  

Dignity therapy -- a short course of therapy that focuses on 
helping patients with life threatening illnesses, review things 
that are most meaningful to them and document their legacy 
-- can improve the end-of-life experience.  It involves a certified 
therapist asking a predetermined set of questions and audio 
taping the client’s responses.  The one-hour session is then 
transcribed and edited, and the client is provided with a paper 
copy of their life story.  Dignity therapy is a very effective way 
for patients to find some meaning and purpose at the end of life 
and it provides an opportunity for them to share their life story 
and experiences with family members.

Working with local palliative physicians, a Hospice Social Worker 
will provide Dignity Therapy to a select number of clients who 
could benefit from a psychotherapy intervention that focuses 

on helping them examine their life story and recognize and 
document what is most meaningful to them.

When it comes to your health care . . . 

		  who will speak for you 
			   if you cannot speak for yourself?

Advance Care Planning Education Program Waterloo Wellington
In 2014, Hospice of Waterloo Region received funding to lead 
a 3-year Advance Care Planning (ACP) Project across Waterloo 
Region and Wellington County.  ACP is a conversation about 
your wishes and values and how they should direct your health 
care decisions if you cannot speak for yourself.   The conversation 
is to let others know what kind of health and personal care you 
would want at end of life or during any medical crisis.  

ACP involves having discussions with family and friends, 
including one’s future Substitute Decision Maker(s). A Substitute 
Decision Maker (SDM) is the person or people who provide 
consent or refusal of consent for care and treatments if you were 
not capable of doing so. 

The grant money is being used to build system capacity and 
enhance the quality of palliative care and patient/family 

experience for residents of Waterloo Wellington. It is a program 
that identifies both the broader community and health care 
settings as critical places where education on this very important 
topic is vital. As a full system approach, the Waterloo Wellington 
ACP Education Program can increase understanding and build 
skills to ensure correct advance care planning language and 
practices are being used across the continuum of care.

86% of 
Canadians

have not heard of advance care planning and less than half have 
had a discussion with a family member or friend about health care 
treatments if they were ill and unable to communicate … 
(Ipsos-Reid National Poll 2012) 



My Life is Richer – Diane’s Story
Diane first came to Hospice of Waterloo Region in 2011.  She 
began as a participant in our “Day Away” Program and was 
also matched with Hospice Volunteer Carolyn, who visits Diane 
in her home once a week, providing social, emotional and 
practical support.  

Diane says “I really lucked out getting Carolyn as a volunteer. 
We have hit it off very well.  Carolyn seems to know when I am 
down, and she cheers me up!”  Besides being a good listener 
for Diane, Carolyn also helps her with grocery shopping.  
Diane recalls the highlight of their relationship was when she 
introduced Carolyn to the music of her favourite band – Celtic 
Thunder.  Carolyn and Diane enjoy listening to their music 
together.

Diane learned that the group was playing at Casino Rama in 
Orillia last March.  Coincidentally, Carolyn’s sister lives in the 
area, and was able to acquire free tickets for them to see the 
show.  Seeing Celtic Thunder had always been on Diane’s 
“bucket list”, so to see them perform live, was a dream come 
true.

It is wonderful memories like these that help Diane cope when 
she’s having a bad day.  Even if her cancer gets worse, Diane 
knows that “Carolyn will be there as a good support”.

Diane knows that her life is richer for knowing Carolyn and the 
other volunteers and staff at Hospice, as well as “those friends 
looking down from above.”  She says, “[Hospice] helps me to be 
strong in my fight, by reminding me there are people who will 
make sure you are not alone.  Thank you!”  

Growing to meet our 
clients’ needs

Hospice Provides Peace of Mind – Joan’s Story
Hospice of Waterloo Region was recently asked to provide 
support to Ted, a gentleman who was admitted to hospital for 
severe dehydration.  Ted’s daughter, Joan, contacted Hospice 
to arrange hospice support, after being told that her dad was 
expected to live only a few days.  Joan, a long distance caregiver, 
had to return to work in the States, so made the necessary 
hospice arrangements.  Hospice sent long-time Hospice 
Volunteer, Gord, to the hospital to be with Ted.

With good palliative care, Ted’s condition improved enough for 
him to return home, but Joan still struggled with the idea of 
leaving her dad on his own.  She asked Hospice if Gord could 

continue with his visits.  Gord was happy to accommodate 
and visits Ted on a weekly basis.  Gord reads to Ted, offers him 
fluids to drink and they enjoy a good chat.  Some of the other 
caregivers involved with Ted’s care report that Ted has a smile on 
his face after his visits with Gord!

Joan is extremely grateful to Gord and Hospice for their 
continued support.  It’s difficult and worrisome living in another 
country when a parent is ill.  Joan receives peace of mind 
knowing that her father is well cared for and feels her dad’s 
cognitive improvement is due to Gord’s support. 

 Diane enjoying an outing with her granddaughter.



Anne W. has been with Hospice since our inception in 
1993.  A retired registered nurse, Anne loves making a difference 
in people’s lives. In her 20+ years of service, Anne has been 
matched one-on-one with many clients in the community, 
visiting them weekly in their homes.  Throughout her 
many years of service, Anne has 
learned that Hospice is not 
about dying, but about living 
with dignity and support and 
feels her life would not be 
complete if she was not able to 
be of service to others in need.  

Deepika K. has been with 
Hospice for 7 years.  She has been 
a dedicated supporter of our KW 
Bereavement Walking Group from 
the beginning.  Deepika’s interest in 
hospice volunteering came from her 
son who worked for a hospice in 
Montreal and was impressed with 
the hospice movement.  Deepika 
enjoys supporting those who are 
bereaved, and finds it to be a very 
rewarding volunteer experience.

Chrissy H. has been a hospice volunteer for less than a year, but that hasn’t curbed 
her enthusiasm for what she does.  Chrissy provides client care at Lisaard House, a residential 
hospice in Cambridge.   Chrissy has had several friends who spent their last days at Lisaard and 
the Hospice volunteers who she met there were so kind and supportive, that she wanted to 
give back to the organization that helped her at such a difficult time.  Chrissy’s favourite part 
of hospice volunteering is being able to sit with clients and families and provide support.  She 
loves that it’s sometimes the simplest things – changing the TV channel or getting someone 
a cup of tea – that means the most to clients and their family members.  Seeing a glimpse of a 
smile is all the thanks she needs.

Cindy M. has been a 
Hospice volunteer for over 6 
years.  She volunteers at our 
Day Away Program; with our 
Volunteer Visiting Program and 
in our office.  After her mom 
died, Cindy felt the desire 
to help others who were 
going through their end-of-
life journey.  She finds the 
opportunity to support someone 
with a life-threatening illness both a privilege and an honour.  
Cindy’s favourite part of hospice volunteering is being able to 
build meaningful relationships with clients and their families, by 
listening, sharing stories and enjoying a good laugh!

Brian S. has packed a lot of 
hospice volunteering in the two 
and a half years he’s been with 
us - Brian volunteers for four 
different programs at Hospice.  
Brian, a retired Mechanical 
Engineer, came to Hospice 
because he was looking for a 
volunteer opportunity that 
would provide structure 
to his days and keep 

him involved in his community.   
Through his hospice volunteering, he has learned that the 

more he gives of himself to others, the more he feels a sense of 
contentment, happiness and meaning in his own life. 

Meet Some of Our Amazing Volunteers
The volunteers who work at Hospice of Waterloo Region are a special group of friends and neighbours from our community who 
bring a variety of backgrounds and interests to the clients they serve.  They enjoy animals, baking, cards, crafts, gardening, music, 
scrap booking, reading, knitting, sports, painting, music, photography, storytelling and so much more.  After 33 hours of initial 
training on communication, community resources, grief and bereavement, spirituality and care for the caregiver, they continue 
to participate in on-going learning with monthly meetings, workshops and an annual retreat while supporting their clients. 



Board of Directors
President:	 Gayle Sadler
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Treasurer:	 Michael Plauntz
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Directors:	 Pat Forte
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Consolidated Balance Sheet 
For the year ending March 31, 2015

  2015 ($) 2014 ($)
Assets  

Current 853,953 851,684

Property & Equipment 1,596,557 1,568,511

  2,450,510 2,420,195

Liabilities

Current 410,015 289,085

  410,015 289,085

Net Assets

Unrestricted 184,601 219,800

Internally Restricted 1,596,557 1,568,511

Externally Restricted 259,337 342,799

  2,040,495 2,131,110

  2,450,510 2,420,195

Consolidated Statement of Operations  
For the year ending March 31, 2015

Revenues Operating Fund Capital Fund 2015 ($) 2014 ($)

Government 941,872 28,883 970,755 811,383

Grants 35,000 35,000 -

Donations & Fundraising 209,870 1,400 211,270 182,124

Workshops, Interest & 

other

93,417 1,288 94,705 9,107

  1,280,159 31,571 1,311,730 1,002,614

Expenses
Program/Service Delivery 

Expenses

1,103,762 1,103,762 692,004

Overhead/Occupancy & 

Support Expenses

170,725 170,725 290,853

Amortization of Property & 

Equipment

86,987 86,987 76,258

  1,274,487 86,987 1,361,474 1,059,115

 

Net Income for the 
Year

5,672 (55,416) (49,744) (56,501)

One Time Funding 

repayable to WWLHIN

(40,871)

Final (35,199) (55,416) (90,615) (56,501)

The financial materials presented are extracted from the Audited 
Financial Statements. The report of the auditor and the complete 
statements are available at the Annual General Meeting and 
thereafter, at the offices of the Executive Director. 
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Quick Facts
•	 Hospice of Waterloo Region has served Waterloo Region and surrounding 

communities since 1993

•	 Hospice of Waterloo Region is a community outreach hospice, providing professional 
and volunteer support to individuals and their families.

•	 Hospice of Waterloo Region provides palliative consultation and education to all 
levels of health care providers along with general information to the public on 
hospice services and the palliative approach to care.

What does your donation do?

Hospice of Waterloo Region • 298 Lawrence Avenue, Kitchener, Ontario  N2M 1Y4   
P: 519-743-4114  F: 519-743-7021   www.hospicewaterloo.ca

A Donation of 
$25 provides…

•	 A child’s story book on grief or loss for our Hospice Library borrowing collection

•	 Dinner for two children at our evening Children’s Bereavement Group program

•	 Lunch for two adults during Day Away program

A Donation of 
$50 provides…

•	 Art supplies for  one evening session of the Children’s Bereavement program

•	 A Christmas hamper for a grieving family 

•	 Transportation expenses for a patient to travel to and from Hamilton, London or 
Toronto for a medical appointment with the support of a volunteer driver

A Donation of 
$100 provides…

•	 One child or teen’s participation in an eight week Bereavement Group program

•	 Three months participation for one adult in our respite ‘Day Away’ program

•	 All materials and training expenses for a Hospice Volunteer to participate in our 
33-hour training program

In 2014/15 ...

Hospice of Waterloo Region provides services at no cost to clients and family members through funding 
from the Ministry of Health/ WWLHIN, various local foundations, and generous community donors 

921 individuals and their 
families experiencing an end-
of-life journey received service

120 individuals and 
families participated in 
more than 500 hours of 
professional counselling

60 new volunteers were 
recruited and trained

245 active volunteers

10,016 volunteer hours

5,504 professional palliative 
education sessions and pain 
and symptom consultations 
were provided to to medical 
professionals (nurses, personal 
support workers, social workers)

950 individuals in various 
community groups and settings 
received information on hospice care

100% of services and programs were provided at no charge

delivered 


