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Waterloo Region will grow by 24% in the next 15 years and
by 2036, there will be 157,199 people in the region aged 65+

President & Executive Director’s Report 
2015-2016 has been another 
year of growth and building at 
Hospice of Waterloo Region. It is 
a great time to pause and reflect 
on the year that has just past 
and the amazing contributions 
of staff, volunteers, funders 
and donors that has allowed 
us to serve more people and 
to reach out more broadly to 
the community. The stories 
and experiences from all of our 
program areas demonstrate 

the significant impact that can be made when we come 
together to build a Community of Caring.

The year began with the finalization of our new three year 
strategic plan which sets the direction for how Hospice 
of Waterloo Region will continue to grow to meet the 
needs of the clients and families we serve. Each of the 
pillars in our plan provides a foundation for improved 
client and family hospice palliative services in Waterloo 
Region. In year one of implementation, several significant 
achievements have been accomplished toward achieving 
our goal of being a HUB for palliative care.

We are Expanding our Services with the introduction 
of new a complementary therapies program and the 
launch of a comprehensive Long Term Care engagement 
strategy. We are Extending our Reach by now providing 

our services in the rural townships 
and at two additional locations in 
Kitchener and Cambridge. We are 
moving forward on Residential 
Services with the creation of a 
site selection committee who is 
identifying a preferred location for 
a new building to accommodate 
residential services along with 
expanded programming and 
administrative space. We are 
engaged in two research projects 
that will contribute to the Study 
of Palliative Care. And we continue to Build Alliances 
with other community and palliative care providers 
through new relationships with the Nurse Practioner 
clinics and the Woolwich Community Health Centre.

Accomplishing this work has been the joint effort of many 
people – a dedicated board of directors, a committed 
and hardworking staff, and many generous donors and 
funders. But the heart of our work and the reason that we 
are successful is over 250 passionate and caring volunteers 
who give their time and effort to individuals and families 
needing support at the most vulnerable time.

Our thanks go to each and every one who is helping to 
ensure our vision that every person in our community will 
experience end of life with caring and knowledgeable 
support, is realized.

Our Vision:
Every person in our community will experience  
end of life with caring and knowledgeable support

Waterloo Region will grow by 24% in the next 15 years
By 2036, there will be 157,199 people in the region aged 65+

Gayle Sadler
Board President

Judy Nairn
Executive Director



Volunteer Services Program
Hospice volunteers provide many support services that 
assist those who are living with a life-threatening illness. 
Volunteer Visiting, Transportation, Hair Salon, and Day 
Program are most successful when the volunteer is able to 
establish a supportive relationship with the client and their 
family that promotes and enhances a meaningful quality 
of life. 

This year the Volunteer Services program expanded its 
complementary therapies to include therapeutic touch, 
reki, massage and yoga for the bereaved. Offered to 
individuals or caregivers, these therapies provide an 
opportunity for improved wellbeing and reduced stress or 
anxiety.

In January, a new partnership with the Woolwich Community Health Centre was formed to provide a Hospice of Waterloo 
Region staff member to be on site in St. Jacobs two days per week supporting volunteer services for end of life care in 
the rural communities. 

Hospice continues to promote the unique role volunteers contribute within palliative care. Volunteers listen to stories, 
worries and hopes. Volunteers provide an open heart and supportive presence. Volunteers make a difference

And each volunteer contributes one more building block towards creating our community of caring.

Jay’s story
Jay had a lifelong love of trains.  He was always passionate about them and he developed his interest into a hobby that was 
his joy for years.  When he was first married, his understanding wife allowed him to renovate the house to make space for his 
hobby.  And when he ran out of space in the house, he started in the backyard on a labor of love that lasted for many years.  
When Jay developed cancer it became too difficult to keep up the maintenance of the backyard village and train set.  That was 
when a referral came to Hospice. 

Jay was matched with a Hospice volunteer with a love of landscaping.  When the volunteer first met Jay and was introduced 
to the backyard, he was in awe.   They talked about how they might work together 
in the backyard with the volunteer doing the bending when Jay couldn’t.   Jay 
appreciated the companionship and the work they were able to do together.  
He was also introduced to other Hospice services and joined the Day Program 
where he met new people and could share his train stories.  Jay continues to stay 
connected to Hospice because, in his words, ”the volunteers here are fantastic”. 1,030
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Last year, nearly 250 children in our Region experienced the loss of a 
significant person in their life.
Nicole was one of those children. 

At age 13, Nicole’s teacher noticed a change in her behavior. She was fighting with her friends, and seemed distracted and 
disengaged. After discussion with the other staff, she learned that Nicole’s mom had died the previous school year. Right 
after the death, Nicole appeared to be adjusting well. She had returned to classes just a week after the funeral,and seemed to 
have good support from family. Now, however, she was experiencing difficulty and the school made a referral to Hospice of 
Waterloo Region.

A Hospice counsellor met with Nicole to talk about her loss. Through discussions and 
interactive art therapies, Nicole was finally able to talk about the hole she felt in her heart 
since her mom died. At first she had tried to ignore it, but it felt like it just kept getting bigger. 
She hadn’t been able to put into words how she was feeling, so instead, she acted out, hurting 
others and herself. 

Nicole attended counselling and then she and her dad joined the Child/ Parent bereavement 
group. With every session they are now re-building their family together. 

Counselling Services
Hospice of Waterloo Region offers a range of counselling services and support groups 
for individuals and families who are affected by advanced illness and bereavement. Two 
full-time and several part time counsellors provide professional individual and family 
counseling for adults, teens and children. Support groups are provided for caregivers 
supporting an ill individual at home and for parents and children experiencing grief and 
loss. Our counsellors also offer specialized play therapy for children and dignity therapy 
for those approaching end of life. 

In response to an increasing need for professional counseling support at end-of-life, new 
partnerships were formed with other community agencies that extended our reach into the community. Anticipatory 
grief and bereavement counseling services are offered at the Woolwich Community Health Centre in St. Jacob’s, Langs 
Community Health Centre in Cambridge, and two nurse practitioner clinics in Kitchener and Cambridge.

At Hospice we know that not everyone will require counseling as a result of an end of life journey, but for those who 
need additional support, we are here to help them build the resiliency they will need for moving forward. 

“I can only say that [my counsellor] saved me from going completely 
to pieces. I was doing my best to stay strong for my husband, but I 
needed emotional support and that is what you provided.” 
(Caregiver)
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Advance Care Planning Services
Advance care planning is a conversation worth having. It is about deciding 
who will make health care decisions for you if you are unable to, and having 
conversation with them about your wishes, values and beliefs to help them 
understand how you would like to be cared for. In Ontario there are very specific 
rules about how health care decisions are made and who makes them. This 
program is working to bring an understanding of these rules to our community.

During the past year the Advance Care Planning team has been conducting 
an environmental scan in both the community and health care sectors to 
determine what people understand about Advance Care Planning, Powers of 
Attorney, and Substitute Decision Makers. Not surprisingly, there are different 
levels of understanding and even some confusion. During the next year, a 
focused strategy will engage lawyers, financial planners, and older adults, as well 
as physicians and other health care providers in understanding how Substitute 
Decision Makers are determined and 
what their role is in making health 
care decisions for a loved one.

HPC Consultation Services
The HPC Consultation Services program has four Palliative Pain & Symptom 
Management Nurse Consultants who work to build capacity and support 
health service providers in both Waterloo Region and Guelph/Wellington to 
deliver best practice hospice palliative care.  These specialist nurses offer case 
based consultation, provide mentoring and facilitate palliative education in the 
community, in long term care, in hospitals and in residential hospices.

The HPC Consultation team is leading a new WW Quality Palliative Care in Long 
Term Care Initiative.  Engaging individuals and families in Advance Care Planning 
conversations, training and supporting long term care home volunteers in 
hospice palliative care practices, and enhancing health care staff ability to 
deliver best practice approaches to palliative pain and symptom management 
will help ensure that residents who live “at home” in long term care experience 
an excellent quality of life right up until the end of life.
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“I will make sure my husband and I have a 
REAL conversation on our wishes”
 (Session Participant)

HPC Consultation Services
Waterloo Wellington



Consolidated Balance Sheet 
For the year ending March 31, 2016

  2016 ($) 2015 ($)
Assets  

Current 788,016 853,953

Property & 

Equipment

1,549,197 1,596,557

  2,337,213 2,450,510

Liabilities

Current 257,783 410,015

  257,783 410,015

Net Assets

Unrestricted 137,611 184,601

Internally Restricted 1,694,197 1,596,557

Externally Restricted 247,622 259,337

  2,079,430 2,040,495

  2,337,213 2,450,510

Consolidated Statement of Operations  
For the year ending March 31, 2016

Revenues Operating Fund Capital Fund 2016 ($) 2015 ($)

Government 1,978,726 1,978,726 970,755

Grants 65,162 65,162 35,000

Donations & Fundraising 278,970 145,000 423,970 35,000

Workshops, Interest & 

other

43,711 32,389 76,100 94,705

  2,366,569 177,389 2,543,958 1,311,730

Expenses
Program/Service 

Delivery Expenses

2,164,506 2,164,506 1,103,762

Overhead/Occupancy & 

Support Expenses

236,777 13,413 250,190 170,725

Amortization of 

Property & Equipment

90,327 90,327 86,987

  2,401,283 103,740 2,505,023 1,361,474

 

Net Income for the 
Year

(34,714) 73,649 38,935 (49,744)

One Time Funding 

repayable to WWLHIN

(40,871)

Final (34,714) 73,649 38,935 (90,615)

The financial materials presented are extracted from the Audited 
Financial Statements. The report of the auditor and the complete 
statements are available at the Annual General Meeting and 
thereafter, at the offices of the Executive Director.
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Jean’s Sanctuary
Jean W. was a long-
time participant of our 
Day Away Program – a 
weekly opportunity for 
individuals living with 
life-threatening illness 
to spend the day at 
Hospice, participating 
i n  d i s c u s s i o n s  a n d 
g r o u p  a c t i v i t i e s 
t h a t  p r o m o t e  f u n , 
l a u g hte r  a n d  we l l -
b e i n g.  J e a n  j o i n e d 
our Day Program and 
soon became a strong 

ambassador for the program she loved so much.

Jean died recently. Hospice received a lovely letter from 
her daughter, telling us how much the Day Program meant 
to her mom. Here’s a bit of what she wrote.

“My mom was not much of a social person, but knew she 
would need the support of others to help her through [her 
end-of-life] journey. This is when she found the Hospice 
Day Program. Half-heartedly she attended the program, 
but quickly began to feel like ‘she belonged’. Each week 
she looked forward to attending…even on the days she 
felt very unwell due to the cancer and chemotherapy 
treatments.

Jean wanted to share how the Day Program added quality 
of life during her final years. In Jean’s own words – 

‘it was more than just a day away with lunch and leisure, it 
was a sanctuary where we could come and feel safe. No one 
judged or criticized. It was a refuge. We could breathe like a 
breath of fresh air.’”

Jean’s final wish was that the program would continue to 
grow and expand and reach more people who needed it 
and we will work hard to engage more people who are 
on their own end-of-life journey and could benefit from 
the love, acceptance and sense of belonging that the Day 
Program has to offer.

“Doctors and chemotherapy are there to cure 
the body. Hospice is there to cure the spirit!” 
 (Hospice Client)

What does your donation do?

Hospice of Waterloo Region • 298 Lawrence Avenue, Kitchener, Ontario N2M 1Y4 
P: 519-743-4114 F: 519-743-7021 www.hospicewaterloo.ca

A Donation of 
$25 provides…

•	 A child’s story book on grief or loss for our Hospice Library borrowing collection

•	 Dinner for two children at our evening Children’s Bereavement Group program

•	 Lunch for two adults during Day Away program

A Donation of 
$50 provides…

•	 Art supplies for one evening session of the Children’s Bereavement program

•	 A Christmas hamper for a grieving family 

•	 Transportation expenses for a patient to travel to and from Hamilton, London or 
Toronto for a medical appointment with the support of a volunteer driver

A Donation of 
$100 provides…

•	 One child or teen’s participation in an eight week Bereavement Group program

•	 Three months participation for one adult in our respite ‘Day Away’ program

•	 All materials and training expenses for a Hospice Volunteer to participate in our 
33-hour training program

Hospice of Waterloo Region provides services at no cost to clients and family members through funding 
from the Ministry of Health/ WWLHIN, various local foundations, and generous community donors 

Your gift makes  
a difference. 

Donate today.  
Online at www. 

hospicewaterloo.ca


