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*The photo on the front cover is the
future sites of the new Hospice of
Waterloo Region, Gies Family Centre.
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Our Vision:
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experience end of life with caring WATERLGO
and knowledgeable support REGION
1993-2018

2018 Board President and Executive Director
Message

An Annual Report is the opportunity to reflect on the
accomplishments of the past year and to look forward toward
upcoming plans and goals. This year, for Hospice of Waterloo Region,
it also offers us an opportunity to celebrate our 25 year history of
service to the community.

When Hospice of Waterloo Region began in 1993, it was the vision
of local community leader Lucille Mitchell and a dedicated group of
volunteers that there should be an organization that could support
individuals who wished to die at home. They began by incorporating
as a charitable agency with a purpose “to coordinate the supply and
provision of supportive care for terminally ill patients and to their
families before and after death.”

The newly formed agency found a location in Breslau to work from
and started recruiting and training a small group of volunteers.
Today, two of those volunteers, Anne Winge and Marlene Zister, are
celebrating their 25 years of service with us. Over that time they have
journeyed with many families and been present for many who were
facing end of life. They have also helped to mentor new volunteers,
sharing with them their commitment and compassion that have
touched so many.

During our 25 year history, we have moved the agency offices several
times and each move has provided a new opportunity to grow and
increase the services we can offer to clients. But with each move and
each new service our focus has stayed the same throughout; whole
person care and developing the personal relationships that provide
so much opportunity for quality of life as someone approaches end
of life.

Now as we look forward to next year and to our next 25 years, we
will begin with the creation of a new hospice palliative care centre in
Waterloo. We will grow again with more physical space for our current
programs and new services with the addition of residential beds for
those who are unable to stay at home at end of life. As in the past this
next stage of growth will be based on the foundation that has been
built to date, the incredible work of the more than 200 volunteers
who give of themselves every day to those who areill and dying in
our community.

Gary Leduc, President Judy Nairn, Executive Director
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Recognizing our longest
serving staff member,
Leslie Duffy, for giving
18 years of service to the
clients and volunteers of

Hospice of Waterloo Region.
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With thanks to our Board
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Board of Directors
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Catherine Brohman, Lois Peterson,
Michael Lough, Dianne Moser,
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Gary Leduc
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Lifetime Honorary Board
Member:
Lucille Mitchell (founder)



Did you know that Hospice of Waterloo Region offers Complementary
Therapies to Clients, Caregivers and the Bereaved?

Complementary Therapies are used together with conventional medicine to optimize health and well-being,
which includes treating the body, mind and spirit. Complementary Therapies can boost the immune system,
help eliminate toxins, help relieve pain, improve circulation, improve sleep patterns, increase energy levels,
induce deep relaxation, reduce stress and tension, and restore balance to body systems.

Hospice of Waterloo Region offers yoga, massage, therapeutic touch and reiki, free of charge to individuals
living with life-threatening illness, their caregivers and those living with loss.

Therapies are delivered by a wonderful group of volunteers who either hold professional designations in
their specific area of interest or are supervised by registered therapists. Complementary Therapy Volunteers
donated 323 hours of their time to support this program last year!

Here are some testimonials
from some of our clients
who have received

the benefits of our
Complimentary Therapies.

“The massages make me feel like
I'm special. The massage therapists
make me feel comfortable, even
with my insecurities about my
prosthesis, and make me feel like
they will cater to all my needs.”
-N.P.

“l always leave feeling like a weight
has been lifted. | feel relaxed,
renewed, and ready to take on a
new week. And for that | am so
grateful” - C.S.

“Therapeutic Touch has helped
teach me how to relax at home.
It’s hard to put into words. It feels
very self-indulgent when receiving
it, and I love that | always learn
something from the experience.”
- S.W.

“Therapeutic touch is really
relaxing and calming, which | find
very beneficial.” - P.L.

“The complimentary therapies
allow me to access services that
| can't access or afford anywhere
else”-C.S

Yoga

Yoga is a physical, mental and
spiritual practice which originated
in India. It is a combination of
physical postures, breathing
techniques, and meditation to
promote physical and emotional
well-being. Yoga helps to increase
relaxation, reduce stress, lower
blood pressure, improve flexibility,
strength and range of motion, while energizing our bodies and
calming our minds.

Last year, 41 gentle yoga sessions were offered at our Hospice Family
Centre.

Massage

Hospice’s massage therapy
program consists primarily of
hands-on manipulation of the
soft tissues of the body for the
purpose of optimizing a sense of
well-being. For clients living with
serious illness, massage can help
to reduce pain, anxiety, muscle
tension, fatigue, nausea and
depression. For caregivers, massage therapy can significantly decrease
emotional and physical stress, relieve pain and assist with insomnia.

Massage treatments are offered by the senior students from the
Canadian College of Massage & Hydrotherapy (CCMH), and supervised
by a CCMH instructor who is a Registered Massage Therapist.

Last year, Hospice gave 277 massages to Clients, Caregivers and the
Bereaved!



Therapeutic Touch

Therapeutic Touch (TT) is a holistic, evidence-based therapy that
incorporates the intentional and compassionate use of universal energy
to promote balance and well-being. It is a consciously-directed process

during which the practitioner uses their hands as a focus to facilitate a ;- -
relaxed state. N -
R
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In a typical session, the recipient remains fully clothed and may be seated
or lying down. The practitioner gently moves his/her hands over the
energy fields of the individual’s body, and with permission, may gently rest
their hands on their head, arms, legs or feet. A rest period following the
session is encouraged as most people experience a sense of deep relaxation and sense of well-being.

Last year, Therapeutic Touch Volunteers provided 62 TT sessions!

Reiki

Reiki (pronounced ‘ray-key’) is an ancient healing Japanese technique. It
is a complementary approach to wellness that is based on the idea that
energy exists in everything and affects how our body functions. By placing
their hands in positions that correlate to the body’s energy centres or
“chakras’, Reiki practitioners channel energy to bring the body back into
balance promoting stress reduction, a healthier life, relaxation and healing.

Reiki sessions can be provided in someone’s home, in hospital, or at our
Hospice Family Centre.

Last year, Reiki Volunteers provided 44 sessions.

T

Celebrating 2 Exceptional Volunteers!

Marlene Zister is a retired nurse educator who has
been a priceless resource to us, teaching all our new
volunteers about practical assistance, turns and
transfers. She also provides peer support in her role as
a Volunteer Team Leader. During her years at Hospice
she has also supported clients directly through the
Volunteer Visiting program.

Anne Winge is a retired nurse who has supported
more than two dozen palliative clients in their homes
through our Volunteer Visiting program. Anne is
caring, supportive and connects quickly with her Marlene & Anne have journeyed with us, and with

clients, and is a bright star in the organization. many families in our Region, for our entire 25 year
history.




Strategic Planning:
> The Journey Continues

>

>

2018 marks the end of Hospice of Waterloo Region’s most recent Strategic Plan and the start of the
renewal phase.

The 2015 - 2018 strategic plan was broad and ambitious. It included plans to move into residence hospice
services, expanding our volunteer services, extending our reach into rural and multicultural communities,
participating in research projects, developing new models of care and building alliances with community
partners.

And we are seeing the amazing results of this plan with the build of our new facility that will include 10
residence beds, the increase in the number of clients being served in the community, the diversity of our
volunteers and the range of programs being delivered.

Now, we begin the work of creating a new plan for the next steps on our journey. Along the way during
this planning process staff, volunteers, clients, community partners, and donors will have the opportunity
to influence the direction we should take in meeting the present and future needs for hospice palliative
care in our community.

Here are a just few of the many hard questions that need to be considered:

« How do we better inform the community of the important work that HWR A

does?
+  How do we improve and expand our community education programs? A A
«  How do we engage community partners to improve and expand services

from diagnosis to death and into bereavement?

« How do we maintain existing vital programs and services and fund the
new in demand ones?

+  How do we create a new understanding in our community that hospice
palliative careis really ‘"More about Living well to the end of life than
about Dying'?

As we look to the future and the transition to our new Centre, we do so on the
foundation of the strengths and accomplishments of the people who are the
face of Hospice of Waterloo Region.

The quality, dedication and passion of our volunteers and staff, who not only
bring life to strategic plans but exemplify the values of our organization as they
serve the residents of our region, is nothing short of exemplary!

Together with the generosity of our many donors and funders, they will bring
life to the new strategic plan and help the Board Directors set course for the
continuing journey into the future.




Statement of Operations
For the year ending March 31, 2018

Revenue

Provincial Govt Funding 1,618,706
Fundraising 304,495
Capital Donations 1,470,909
Grants 54,773
Other income 47,824
Total Revenues 3,496,706
Expenses

Salaries & Benefits 1,639,127
Program Expenses 273,755
Occupancy & Support 292,299
Amortization 71,359
Total Expenditures 2,276,540

The financial materials presented are extracted from the Audited
Financial Statements. The report of the auditor and the complete
statements are available at the Annual General Meeting and thereafter,
at the offices of the Executive Director.
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Community Champions Supporting Hospice of Waterloo Region

We are grateful to have so many individuals and groups who organized and successfully ran their own community
events or fundraising projects this year. Their enthusiasm and compassion in supporting our organization was

truly amazing!

All the money that was raised through these initiatives
went directly to supporting our programs and services.
The benefactors of those services include clients, their
families and caregivers.

We want to say, “THANK YOU”, to our Community
Champions!

Community Champions

Hockey for Hospice - 3-day Hockey Showcase

Hugs for Hospice - Austrian Dinner and Silent Auction
Gina's Closet

Jeans & Scrubs Dinner & Dance

Jen Cameron Solo Art Show

KW Quarter Auction — July Auction

Northfield Business Area Family Fun Day

Resurrection High School - Youth Philanthropy Initiative
St. John Paul Il School - Staff dress down days

St. Peter’s Church — A Community Christmas Concert
Pat Whiteside - Healing Cycle Ride

Hugs for Hospice

Resurrection High
School
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Hockey for Hospice

KW Quarter Auction Gina’s Closet

Sentry Group

S Lh VY

‘¥

2 . Y
ko B ¥
} ‘ -~ e o v“ e




T

Donors April 2017 - March 2018
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Cathy Gregory
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Nicole Hallman
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Ontario Teachers Insurance Plan
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Saint John Paul School

Sun Life Financial
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St. Francis

Unity Kitchener

Waterloo Regional Sales Club

Waterloo Wellington Advisors Club

Youth and Philanthropy Initiative

Government
City of Waterloo

Waterloo Wellington Local Health
Integration Newtork (WWLHIN)

Canada

St. Joseph's Parish

Holy Family Catholic Women's
League



Did you know?

®|® Conversations Worth Having

For the past three and a half years,
Hospice of Waterloo Region has
been leading the conversation about
Advance Care Planning throughout
Waterloo Region and Guelph/
Wellington. The Conversations Worth
Having project’s aim was to engage
both health care professionals and the
general public in understanding the
Ontario specific process for choosing a
substitute decision maker and on how
to have the difficult conversations
about health care decisions, especially
at end of life.

Thanks to the incredible work of
the ACP team staff members (Sheli,
Ashley, Jessica and Dale), and some
amazing ACP hospice volunteer
“presenters”, over 12,000 people
participated in more than 1600
events/workshops and 111,750
resources were distributed over the
three years.

Advance Care Planning has now
become a focus of work in many
regions around the province, and the
Conversations Worth Having project
has been recognized as a leader in
its unique approach of engaging
both health care and the broader
community equally. Our results have
consistently shown a continuing
growth of awareness of the issues
around “end of life” and ACP, along
with a greater willingness to engage
in ACP conversations.

Although the formal project ended in
March of 2018, Hospice will continue
the important work of engaging
the community in knowing how to
have difficult conversations about
individual wishes at end of life.

By the Numbers

° 14,539 volunteer hours delivered

o0% (==
l‘ increase in volunteer o0

hours delivered
in last three years

382

gardening
volunteer hours

o 4749
individuals received
I Advance Care Planning
education

1367 clients served

46.8%

increase in
clients served

in last three I

years 980/0

of clients report
hospice services
made a positive
impact for them
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o, I Did you know?

Since August of 2017, Hospice of Waterloo Region
131 has been engaged in a Positive Space initiative.

new volunteers

. Positive Space refers to an agency that is open and
trained

welcoming, as well as equitable and accessible to
persons of all sexual and gender diversities, both
to clients and employees of the agency. The term
also refers to an agency in which all staff has been
trained to understand the issues around sexual
and gender diversity and are familiar with human
rights, diversity and resources.

304 transportation volunteer hours

Through the work of staff member Mandi Cowan
and a dedicated advisory committee, HWR

441 staff and volunteers are engaged in learning
oa . . .
vigiling volunteer hours - and understanding the unique issues faced by
the LGBTQ+ community at end of life and in
bereavement. This is resulting in new services
such as our Rainbow Bereavement group to meet
the very specific needs of this community.

99
_
H The Positive Space project is reviewing all
elements of our services and operations to ensure
3820 we are meeting our commitment to an inclusive,
. . supportive environment for all community
PrOYIderS received members, regardless of sexual orientation,
palliative care education gender, race, religion, ethnic background, ability
or identity.

What does your donation do?
You can support Hospice of Waterloo Region at www.hospicewaterloo.ca/donate

A Donation of + Art supplies for one Day Away program session
$50 provides... « A new children’s bereavement book for the resource library

- Transportation expenses for a client to travel to and from Hamilton,
London or Toronto for a medical appointment with the support of a
volunteer driver

A Donation of + One hour of bereavement counselling
$100 provides... - Participation materials for one community outreach workshop

« All materials and training expenses for a Hospice Volunteer to
participate in our 33-hour training program

Hospice of Waterloo Region provides services at no cost to clients and family members through funding | *

I from the Ministry of Health/ WWLHIN, various local foundations, and generous community donors. i

-11-



Hospice of Waterloo Region’s Signature Fundraising Events

Each year our signature events provide an opportunity for our community to participate and give back.
Through participation, sponsorship and donations, these events enable us to provide compassionate care
to our clients and their families

Thank you for your tremendous support.

(4l\Isl:1s] The Kindred Credit Union Hike for Hospice

(,_.___'/_f_/ﬁ-: The 5th Annual Kindred Credit Union Hike for Hospice took place on September

,:-:} Wwal| 24th.The unseasonably hot weather did not melt the spirit of the 205 Hikers

H%‘Epﬁ%’é who came together and hiked a warm 5km route.

LAEELZEl  This was a significant year of growth for this annual hike with a significant
increase in hiker participation, and community awareness. Thank you to

Kindred Credit Union and Henry Walser Funeral Home for their support.

Josslin . p . .
il Intimate Scotch Tasting Experience presented by Josslin Insurance

B Vi 4 e

Our 6th Annual Intimate Scotch Tasting evening was held on January 26th,
2018 and welcomed 70 Scotch enthusiasts to a night of good cheer and
company. Thank you to Josslin Insurance for their continued support.

Handbags for Hospice

Our 2nd Annual Handbags for Hospice was held on April 12th at Bingemans.
What a wonderful evening, full of friendship, shared stories and philanthropy.
With the support of 340 enthusiastic participants we raised much needed
program funds, including a very successful “Fund A Need” in support of our
Day Away program.

Join us in 2018-2109 to support our exciting Signature Fundraising Events

Kindred Credit Union Hike for Hospice — September 23, 2018
Scotch Tasting presented by Josslin Insurance - January 25, 2019
Handbags for Hospice - May 16, 2019

...the journey continues.

Hospice of Waterloo Region
298 Lawrence Avenue, Kitchener, Ontario N2M 1Y4
P:519-743-4114 F:519-743-7021 www.hospicewaterloo.ca



